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Agenda Item  11 
22 July 2015 

 

July 2015 Board Report - Commercial Director 

1 Background 
  
The commercial directorate update this month will include this specific paper focussed on key work 
in progress in the development of the arms-length trading organisation.    
 
 2 Introduction 
 
The following is the report to the Trust Board from the commercial directorate for July 2015.   The 
purpose of the report is to provide: 
 

 An update on the progress in forming a commercial arm 

 To seek formal ratification by the Trust Board to the establishment of Synchronicity Care 
Limited  

                                                                                  
3 Synchronicity Care Ltd (Overview and Background)  
 
Synchronicity Care Ltd, (SCL) is CDDFT’s arm’s length company, limited by shares, that is being 
implemented with the overall aims of:   
 

 Developing and marketing new products and services  

 Allowing new business and staffing models to be developed to sustain and grow existing 

markets and new services 

 Allowing the Trust to form partnerships and joint ventures that will support improved quality 

and patient outcomes as well as more efficient back office support 

 Providing CDDFT with a more flexible mechanism to play its role in the local health 

economy and wealth generation strategies in the region 

 
SCL will issue one hundred £1 shares to its single, 100% shareholder, County Durham & 
Darlington NHS Foundation Trust. 
 
Specifically, establishing SCL will enable: 
 

 The Trust to invest money in the trading company SCL in connection with its functions to 

assist the Trust in carrying out and improving its principal business functions, as well as 

limiting any financial exposure 

 SCL to enter into contracts and and/or form subsidiary companies; offering CDDFT, as key 

shareholder, an option to be more flexible in its service delivery, contracting and business 

funding models for high quality, cost effective healthcare 

 More responsive approaches to developing new services and pathways, particularly within 

appropriate partnership or joint venture agreements 

 CDDFT to develop and test new ideas and ways of delivering care and support services 
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 Delivery of health services in a safe and efficient way, delivering improvements which will 

be visible to the people who use our services, and more cost-effective than those currently 

being delivered 

4.0  Synchronicity Care Services Limited – progress update   
 

Based on earlier deliberations the Trust Board agreed that, with minor modifications to the draft 
Articles of Association, the Trust should now progress and implement an arms- length trading 
organisation.  

The following is an update of progress to date: 

4.1 Incorporation and articles   

 On 9 July the incorporation of SCL went ahead on the instructions of the Trust Chair 

and Chief Executive, under their delegated powers, with formal ratification to be 

agreed at this meeting, the SCL company registration number is 9679630.  (See 

attached certificate) 

 To note: the draft Articles reviewed by the Trust Board have now been amended to 

include the need for the SCL annual plan to be agreed by the CDDFT Board as 

shareholders 

 Due to the registration process the company has been formed under generic Articles 

which need to be replaced by the CDDFT Board agreed Articles; the SCL Board will 

now need to pass a special resolution to make this change  

 

4.2 Key SCL development areas 

 

          As presented in previous papers, SCL will in its first annual plan outline three distinct   

          business areas: 

 

1. VAT / tax optimisation of pharmacy /  estates and CDDFT innovation 

commercialisation  

2. Digital health development – through NHS Healthcall  

3. Endoscopy services – waiting list management, mobile and specialist training offer  
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        Any other emerging opportunities areas will be developed as variations to the annual plan      

        and discussed with the Trust Board as the SCL shareholder before implementation.  

            

4.2.1 The core Synchronicity management services arm   

  

 VAT opportunities around estates / pharmacy etc 

 

 Part of core SCL business as major source of cost saving to CDDFT 

 Approach will need urgent progress as this will determine the SCL level of 

accountancy / financial infrastructure and support required  

 Delays in progressing this work  impact on  the Trust cost reduction 

opportunities through VAT reclamation  

 SCL will not be able to  finalise annual plan and financial planning until this 

requirement and work is implemented and resolved 

 CDDFT will need to fund / resource this start up requirement as the urgent 

work needed will require  external specialist support to develop this area of 

SCL both quickly and at reduced risk 

  

 Innovation development – commercialisation of intellectual property ideas  

 

 Innovation scouts led developments eg slide sheet 

 

4,2,2 NHS Healthcall Solutions Ltd 

 

 There is now an opportunity to progress the original strategy on digital health 

development, as agreed in 2014 by the Trust Board. In particular the urgent need is to 

move from the current partnership model with our partners Inhealthcare Limited, to a 

more formalised subsidiary company under SCL called NHS Healthcall. This SCL 

subsidiary approach allows the digital business to: 

   

 Be separated from the VAT / tax developments as there are commercial partners 

involved in the digital business  

 Have a range of different exit strategies for the digital business such as sell off etc  

 

The partnership has progressed and developed the NHS Healthcall brand and, as per 

original proposal to Trust Board, it is intended to develop this subsidiary to a more formal 

joint venture to manage the digital health section of SCL’s operations. 

 

      To note: the urgent need to progress this work results from the significant market expansion    

      opportunities in INR / nutrition/ weight management and the emerging test bed proposals  

      for a regional digital innovation hub that both require a more appropriate branding and         

      market positioning. 
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An NHS Healthcall business plan is being prepared as part of the annual plan and CDDFT 

Board will be advised of progress on and on incorporation approach on this area in the next 

Board paper. 

 

4.2.3 SCL Endoscopy services:  key areas - waiting list management / mobile solutions for 

remote / offender areas / specialist training  

 Following development of the business case and plan, further work required to 

decide whether this is a subsidiary as this is being developed in partnership with 

Smith & Jones (S&J). This may well be better developed outside of SCL 

management services 

 Investment offered from partners and application to be made to CDDFT for 

charitable funds for joint funding a prototype mobile unit, if it can be underwritten by 

a three-year contract from commissioners   

 

4.2.3 SCL funding and infrastructure developments 
 
Work is progressing on the key development and infrastructure areas around SCL 
development. Clearly the prioritisation and nature of the VAT opportunity will require 
urgent and additional support to be made available quickly if full advantage of the 
opportunity is to be realised. 
 
In the interim, specific work is in progress in the following key areas:  
 
 

SCL infrastructure area Progress  Comment  

Incorporation  SCL now registered and 
infrastructure and detailed planning 
under way 

NHS Healthcall will be 
following in September 2015 

Admin systems / policy 
set up      

Frameworks being finalised and 
basic policies under review  

Additional work is being 
carried out by HR on future 
staffing models  

Financial 
infrastructures 

Bank accounts and budgets being 
progressed  

Discussion on where SCL 
gets accountancy support 
from to be held – VAT 
developments and 
requirements will determine 
final approach. 

Commercial 
assessment and 
viability of digital and 
endoscopy business 

Work with finance (feedback at 
P&W) has located AQP funding – if 
all marginal cost and revenue issues 
are resolved Healthcall is targeting  
making £30k profit in year one  

Absolute income flows and 
financial support is provided 
for VAT 

Admin and branding Systems being finalised for core 
admin requirements. Branding and 
marketing also being picked up  

Use of artwork from former 
community services 
organisation is being used 
to establish brand / 
corporate paperwork 
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HR Work progressing on key policies 
and employment options for future 
developments  

Director of HR&OD has links 
to Northumbria to allow SCL 
development team to visit 
and extract learning 

Planning and 
governance 

Annual plan to be ready for October 
Board 

Should have VAT approach 
and needs to be bottomed 
out but resource and 
support urgently needed  

 
5.0 Recommendation 
 
Board members are requested to: 
 

            i  Note progress update 

ii Ratify the decision to proceed with SCL   

iii Support: the first stages in further establishing a Trust trading arm  

iv.Grant delegated authority to the Chairman and Chief Executive to procure the necessary  

expertise to realise the VAT opportunities described in this report 

 

 
 

Tom Hunt 

Commercial Director 

22 July 2015 
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Certificate of Incorporation 

 

 

 

 


